
Background to First Sentier Foundation
First Sentier Foundation (‘the Foundation’) was established as 
First Sentier Investors’ philanthropic initiative in 2012. From its 
inception until mid-2022, the Foundation operated as a global 
initiative aimed at making a difference to the local communities 
in which staff live and work, promoting charitable time and giving 
in the areas of Education, Environment and Social Welfare. It also 
supported charitable giving promoted by staff or as required by 
natural disasters.

In mid-2022, a strategic review was taken to narrow the 
focus of the Foundation’s purpose, to better align with 
First Sentier Investors' wider corporate objectives and drive 
greater positive impact via partnerships with charity partners and 
their beneficiaries.

Developing a new vision and mission for 
the Foundation
Together with a social sector consultancy, a new vision and 
mission for the Foundation was developed through open 
workshops, online surveys, interviews and focus groups with 
over 120 staff globally. This process used the UN Sustainable 
Development Goals (SDGs) as a starting point, to develop 
decision-making criteria and prioritise themes for the Foundation. 
Through a process of review and refining, a consensus emerged 
around having a broad focus which allowed for local relevance 
whilst unified around a global theme, ensuring there was 

evidence of impact (both short and long term), and developing 
a compelling narrative linked to First Sentier Investors' work, 
values and identity. The thematic area which received the top 
priority was Education. Following this development process, 
First Sentier Investors' CEO and Executive Leadership Team 
approved the new vision and mission (see diagram above) 
in October 2022.

Sustainable Livelihoods and Education
Sustainable Livelihoods as a concept emerged in the 1980s 
and 1990s as a response to the shortcoming of traditional 
development approaches, which focused solely on economic 
growth without consideration of other factors such as social 
and environmental dimensions. This gained prominence 
in the Brundtland Report: Our Common Future (1987) – 
where sustainable development meant meeting the needs 
of the present generation without compromising the ability 
of future generations to meet their own needs. Over time, 
Sustainable Livelihoods has tended to focus on vulnerable 
groups and marginalised communities, seeking to address the 
underlying causes of poverty and inequality, promote resilience, 
and empower individuals and communities to improve their 
own livelihoods. These sustainability aims were formalised 
as part of UN’s 17 SDGs in 2015. The UN’s 2023 Sustainable 
Development Goals Report provides an update on the latest 
progress of these goals.

First Sentier Foundation
Sustainable Livelihoods and Education

Our mission

We fund work that supports people to gain 
the skills and knowledge to thrive throughout 
their life. We focus on supporting people of 
all ages who would not otherwise have these 
educational opportunities.

Our vision

A world where each person’s education 
enables them to build a sustainable 
life—now and in the future.

https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
https://unstats.un.org/sdgs/report/2023/
https://unstats.un.org/sdgs/report/2023/


Education plays an important part in sustainable development. 
SDG 4 – Quality Education aims to ensure inclusive and quality 
education for all and promote lifelong learning. According to 
the UN, education enables upward socioeconomic mobility 
and is a key to escaping poverty. Education has been found 
to reduce societal inequalities – for example, the UN has 
reported that in 114 countries from 1985–2005, one extra year of 
education is associated with a reduction of the Gini coefficient1 

by 1.4 percentage points. The UN also has found that education 
is the key that allows other SDGs to be achieved. It empowers 
people to improve their livelihoods, contribute to the sustainable 
development and health of their communities, and is crucial to 
fostering tolerance and peaceful societies2.

1 The Gini co-efficent is a widely used summary measure of inequality in the distribution of household income. The lower its value, the more equally household 
income is distributed. See also the Office for National Statistics for more information on the Gini-coefficient and how it is calculated.

2 See also UN Sustainable Development Goals – Education; and other research such as ‘The role of education in the sustainable development agenda: Empowering 
a learning society for sustainability through quality education’ (Didham & Ofei-Manu, 2015)

3 The terms “sustainable livelihoods” and “sustainable lives” are used interchangeably, given the similarity of meaning. For example, Serrat (2017:21) in 
The Sustainable Livelihoods Approach defines “a livelihood comprises the capabilities, assets, and activities required for a means of living”. Given a person needs 
a livelihood to live, in the context of the Foundation’s vision of education enabling each person to build a sustainable life, this refers to education being one of the 
capabilities, assets and activities which can help a person build a livelihood which is sustainable for their living.

The Foundation’s support of Education
The Foundation is dedicated to partnering with charities to 
build sustainable lives3 through Education. It does this through 
providing grants to charities, organising volunteering support, 
and general capacity building advice and guidance. 
The Foundation is currently fully funded by FSI and 
does not solicit external grants or donations for its work. 
The Foundation is also not used to market or sell any 
First Sentier Investors' products.

https://www.un.org/sustainabledevelopment/wp-content/uploads/2017/02/4_Why-It-Matters-2020.pdf
https://www.un.org/sustainabledevelopment/wp-content/uploads/2018/09/Goal-4.pdf
https://www.un.org/sustainabledevelopment/wp-content/uploads/2017/02/4_Why-It-Matters-2020.pdf
https://www.un.org/sustainabledevelopment/education/
https://www.iges.or.jp/en/publication_documents/pub/bookchapter/en/4931/05_Ch5_Achieving_the_SDGs_.pdf
https://www.iges.or.jp/en/publication_documents/pub/bookchapter/en/4931/05_Ch5_Achieving_the_SDGs_.pdf
https://link.springer.com/chapter/10.1007/978-981-10-0983-9_5


Important information
This material is for general information purposes only. It does not constitute investment or financial advice and does not take into account any specific investment 
objectives, financial situation or needs. This is not an offer to provide asset management services, is not a recommendation or an offer or solicitation to buy, hold or 
sell any security or to execute any agreement for portfolio management or investment advisory services and this material has not been prepared in connection with 
any such offer. Before making any investment decision you should consider, with the assistance of a financial advisor, your individual investment needs, 
objectives and financial situation. 

We have taken reasonable care to ensure that this material is accurate, current, and complete and fit for its intended purpose and audience as at the date 
of publication. No assurance is given or liability accepted regarding the accuracy, validity or completeness of this material and we do not undertake to update it in 
future if circumstances change. 

To the extent this material contains any expression of opinion or forward-looking statements, such opinions and statements are based on assumptions, 
matters and sources believed to be true and reliable at the time of publication only. This material reflects the views of the individual writers only. Those views may 
change, may not prove to be valid and may not reflect the views of everyone at First Sentier Investors. 

About First Sentier Investors 
References to ‘we’, ‘us’ or ‘our’ are references to First Sentier Investors, a global asset management business which is ultimately owned by Mitsubishi UFJ 
Financial Group. Certain of our investment teams operate under the trading names FSSA Investment Managers, Stewart Investors, Realindex Investments and 
Igneo Infrastructure Partners, all of which are part of the First Sentier Investors group. 

We communicate and conduct business through different legal entities in different locations. This material is communicated in: 

• Australia and New Zealand by First Sentier Investors (Australia) IM Ltd, authorised and regulated in Australia by the Australian Securities and Investments 
Commission (AFSL 289017; ABN 89 114 194311) 

• European Economic Area by First Sentier Investors (Ireland) Limited, authorised and regulated in Ireland by the Central Bank of Ireland (CBI reg no. C182306; 
reg office 70 Sir John Rogerson’s Quay, Dublin 2, Ireland; reg company no. 629188) 

• Hong Kong by First Sentier Investors (Hong Kong) Limited and has not been reviewed by the Securities & Futures Commission in Hong Kong. 
First Sentier Investors, FSSA Investment Managers, Stewart Investors, Realindex Investments and Igneo Infrastructure Partners are the business names of 
First Sentier Investors (Hong Kong) Limited. 

• Singapore by First Sentier Investors (Singapore) (reg company no. 196900420D) and this advertisement or material has not been reviewed by the 
Monetary Authority of Singapore. First Sentier Investors (registration number 53236800B), FSSA Investment Managers (registration number 53314080C), 
Stewart Investors (registration number 53310114W), Realindex Investments (registration number 53472532E) and Igneo Infrastructure Partners (registration 
number 53447928J) are the business divisions of First Sentier Investors (Singapore). 

• Japan by First Sentier Investors (Japan) Limited, authorised and regulated by the Financial Service Agency (Director of Kanto Local Finance Bureau (Registered 
Financial Institutions) No.2611) 

• United Kingdom by First Sentier Investors (UK) Funds Limited, authorised and regulated by the Financial Conduct Authority (reg. no. 2294743; reg office 
Finsbury Circus House, 15 Finsbury Circus, London EC2M 7EB) 

• United States by First Sentier Investors (US) LLC, authorised and regulated by the Securities Exchange Commission (RIA 801-93167) 

• other jurisdictions, where this document may lawfully be issued, by First Sentier Investors International IM Limited, authorised and regulated in the UK by the 
Financial Conduct Authority (FCA ref no. 122512; Registered office: 23 St. Andrew Square, Edinburgh, EH2 1BB; Company no. SC079063). 

To the extent permitted by law, MUFG and its subsidiaries are not liable for any loss or damage as a result of reliance on any statement or information contained in 
this document. Neither MUFG nor any of its subsidiaries guarantee the performance of any investment products referred to in this document or the repayment 
of capital. Any investments referred to are not deposits or other liabilities of MUFG or its subsidiaries, and are subject to investment risk, including loss of income 
and capital invested.
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