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Investment objective and strategy 

The Fund aims to achieve long term capital appreciation and 
invests primarily in a diversified portfolio of equity and equity 
related securities issued by companies of the Indian subcontinent. 
Countries of the Indian subcontinent include India, Pakistan, Sri 
Lanka and Bangladesh. The Fund concentrates on securities that 
are listed, traded or dealt in on regulated markets in the Indian 
subcontinent and offshore instruments issued by companies 
established or operating or have significant interests in the Indian 
subcontinent and listed on other regulated markets. 

 

 
 

Fund information 

Fund size (US$m) 347.7 
Benchmark MSCI India Net Index 
Number of holdings 41 

  
 

 Available share classes 

Share class+ Inception date Nav/per share ISIN code 
Class I (USD - Acc) 23 August 1999 US$146.19 IE0008369930 
+ Acc represents share class with dividends accumulated. 

 
About FSSA Investment Managers 
FSSA Investment Managers is an autonomous investment management team within First Sentier Investors, with dedicated investment 
professionals based in Hong Kong and Singapore. We are specialists in Asia Pacific and Global Emerging Markets equity strategies, 
managing assets on behalf of clients globally.  
We are bottom-up investors, using fundamental research and analysis to construct high-conviction portfolios. We conduct more than a 
thousand direct company meetings a year, seeking to identify high quality companies to invest in. We look for founders and 
management teams that act with integrity and risk awareness; and dominant franchises that have the ability to deliver sustainable and 
predictable returns over the long term. As responsible, long-term shareholders, we have integrated ESG analysis into our investment 
process and engage extensively on environmental, labour and governance issues. 

 
  – The Fund invests primarily in equity securities and equity related securities in Indian subcontinent which may expose to potential changes in tax, 
political, social and economic environment. 
– The Fund invests in emerging markets which may have increased risks than developed markets including liquidity risk, currency risk/control, political 
and economic uncertainties, high degree of volatility, settlement risk and custody risk. Investing in small /mid-capitalisation securities may have lower 
liquidity and their prices are more volatile to adverse economic developments. The Fund's investments may be concentrated in a single country/ sector, 
specific region or small numbers of countries/ companies which may have higher volatility or greater loss of capital than more diversified portfolios. 
– The Fund may use FDIs for hedging and efficient portfolio management purposes, which may subject the Fund to additional liquidity, valuation, 
counterparty and over the counter transaction risks. 
– It is possible that a part or entire value of your investment could be lost. You should not base your investment decision solely on this document. Please 
read the offering document including risk factors for details. 
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Annual performance (% in USD) to 30 September 2023 

 
12 mths to 
30/09/23  

12 mths to 
30/09/22  

12 mths to 
30/09/21  

12 mths to 
30/09/20  

12 mths to 
30/09/19  

FSSA Indian Subcontinent Fund Class I (USD - Acc) 13.1 -8.5 48.2 -6.2 6.0 
FSSA Indian Subcontinent Fund Class II (USD - Acc) 13.4 -8.3 48.5 -6.0 6.3 
MSCI India Net Index 10.1 -9.9 53.1 0.5 4.7 

 

Cumulative performance (% in USD) to 30 September 2023 

 
Since 

Inception 10 yrs 5 yrs 3 yrs 1 yr YTD 6 mths 3 mths 

FSSA Indian Subcontinent Fund Class I (USD - Acc) 1361.9 222.2 52.4 53.3 13.1 13.7 15.2 3.6 

FSSA Indian Subcontinent Fund Class II (USD - Acc) 792.2 217.1 54.4 54.4 13.4 13.9 15.3 3.7 
MSCI India Net Index 826.7 153.6 59.9 51.8 10.1 8.0 15.3 2.7 

 
Performance review 
Key Contributors over the past 12 months 
CIE Automotive climbed after profits and sales growth remained 
strong, as the company managed to pass through higher raw 
material costs to customers. 
Colgate-Palmolive (India) also rose after it reported better-than-
expected sales and profit growth. This was driven by the oral care 
category and signs of a recovery in rural markets. 
 
 
 

Key Detractors over the past 12 months 
United Breweries fell after reporting a net loss amid inflationary 
pressures, and the resignation of the CEO. 
Solara Active Pharma declined without any material change in its 
operating performance. The company has witnessed an 
improvement in its revenues and profitability levels. It has also 
received regulatory approvals for new products after its plants were 
inspected recently. We expect the company's performance to turn 
around under the new management team, and have been 
enthused by our conversations with them over the past year. 

Calendar year performance (% in USD) to 30 September 2023 

 
Source: Lipper and First Sentier Investors, Nav-Nav (USD total return) data as at 30 September 2023. This Fund is a sub fund of Ireland domiciled 
First Sentier Investors Global Umbrella Fund Plc. Class I (USD-Acc) and Class II (USD-Acc) are the non-dividend distributing class of the fund, the 
performance quoted are based on USD total return (non-dividend distributing). Class II (USD-Acc) was launched on 7 February 1994 and has been 
closed for subscription. Gross of tax benchmark performance is shown before 1 July 2016 and net of tax benchmark performance is shown after the 
aforementioned date. Class I (USD - Acc) performance is shown in the above chart. Unless otherwise specified, all information contained in this 
document is as at 30 September 2023. Investment involves risks, past performance is not a guide to future performance. On 22 September 2020, 
First State Indian Subcontinent Fund was rebranded as FSSA Indian Subcontinent Fund. 
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Portfolio review 

We purchased HCL Technologies, a leading IT services company, 
which has around 60% ownership by the founding Nadar family. It 
has shown improved performance as an internally promoted 
management team has made the right investments. We think the 
company has solid capabilities in high-potential areas like cloud 
and engineering services. The management team is focused on 
the right priorities for the company, including organic growth, 
ROIC, margins, and cash flows. HCL has a clear payout policy and 
a commitment to shareholder returns. We think its valuations look 
reasonable, especially when compared to its peers such as 
Infosys and Tata Consultancy Services. 
  
We also bought Crompton Consumer, an Indian maker of 
electrical consumer durables such as fans, water heaters and 
pumps, as well as lighting. It is the industry leader in fans with 
25% market share, and is no. 2 in lighting as well as water pumps. 
We consider the senior management and board to be high quality. 
In our recent meeting with the new CFO, he seemed to balance 
the long-term priorities of growth and ROCE. They feel that 
shareholder value can only be generated by entering adjacent 
categories over time. To that end, they have entered kitchen 
appliances via their acquisition of Butterfly Appliances last year. 
Other areas of focus include bringing manufacturing in-house, 
developing e-commerce channels and penetrating into the rural 
market. 
  
We sold Delhivery following recent strength in the share price.  

 
 

 
 

Stock spotlight 

Colgate-Palmolive (India) has been present locally in India since 
1937. The company has been awarded "Most Trusted Brand" in 
oral care for several years and is endorsed by more than 70% of 
all Indian dentists. A relentless focus on brand building, combined 
with a strong distribution advantage, has cemented Colgate's 
dominant position of more than 50% market share – roughly 3x 
that of its nearest competitor, Unilever. 
  
As it stands today, the average Indian spends just one US dollar 
on oral care products each year, compared to USD4 in China and 
USD11 in Brazil. Toothpaste penetration in India is below 80%, 
meaning that around 250 million people do not brush their teeth 
using modern oral care products. In addition, the potential to 
capture additional consumption in other personal care categories, 
such as skincare and deodorants, represents a huge expansion 
opportunity. 
  
The company is very profitable, but has been struggling with 
growth as locally-based Patanjali shifted the market-place towards 
natural products. Nonetheless, we believe that the group's 
business prospects are improving and consider toothpaste to be a 
resilient category. This is a high-margin business (70% gross) and 
the company also has high return on capital employed (ROCE), 
averaging more than 100% in recent years. 
  
A new CEO was recently appointed; she has been hired locally 
from Hindustan Unilever, where she was most recently been 
running the home care business after 23 years with the group. We 
expect more of a leadership-growth mindset in future, while the 
valuation is attractive compared to the rest of the consumer 
sector. 

 
 

 

Market capitalisation breakdown (USD) 

 
 
Data source: First Sentier Investors. For illustration purposes only. Portfolio weights may not add up to 100% as cash holdings are excluded and full 
coverage of stocks is not always available. Past performance is not indicative of future performance. Reference to specific securities (if any) is included 
for the purpose of illustration only and should not be construed as a recommendation to buy or sell the same. All securities mentioned herein may or may 
not form part of the holdings of First Sentier Investors' portfolios at a certain point in time, and the holdings may change over time. The index refers to 
MSCI India Net Index. 

5.3
2.5

22.8

12.6 13.2

21.3

9.7 7.5

0.0 0.0 0.0 1.3

15.9

41.7

23.9

17.2

0

10

20

30

40

50

0 to 500m 500m to 1bn 1bn to 2.5bn 2.5bn to 5bn 5bn to 10bn 10bn to 50bn 50bn to 100bn 100bn+

%

Portfolio weight

Index weight



  

 

FSSA Indian Subcontinent Fund  

Quarterly Investment Report  

  

 

Sector and Country classifications provided by Factset and First Sentier Investors. The Fund may hold multiple equity securities in the same company, 
which have been combined to provide the Fund's total position in that company. Index weights, if any, typically include only the main domestic-listed 
security. The above Fund weightings may or may not include reference to multiple securities. Allocation percentage is rounded to the nearest one 
decimal place and the total allocation percentage may not add up to 100%. 
Past performance is not indicative of future performance. Reference to specific securities (if any) is included for the purpose of illustration only and should 
not be construed as a recommendation to buy or sell the same. All securities mentioned herein may or may not form part of the holdings of First Sentier 
Investors' portfolios at a certain point in time, and the holdings may change over time. 
The index refers to MSCI India Net Index. 
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Outlook 
Staying disciplined to our process means making decisions where 
we err on the side of caution. Recently, the Indian market has been 
ebullient, resulting in a fresh batch of new initial public offerings 
(IPOs). As usual, we have stayed away, despite sell-side brokers 
constantly chiding us for leaving money on the table. 
  
At the same time, we are keenly aware of the joke about the 
economist who walked past a hundred-dollar bill on the sidewalk, 
stating that someone else would have picked up the money 
already if it were real. We leave money on the table not because 
we are unimaginative analysts or too rigid in our thought 
processes. We have been schooled by decades of experience in 
these matters. 
  
Instead, we aim to carefully toe the line between discipline and 
flexibility. It is our fundamental belief that investment success in 
the long run is rarely defined by bouts of brilliance; rather, it is the 
careful and consistent application of our principles, process, and 
philosophy. Simple, yes; but not at all easy. 

 

 
 

Our long-term investment themes: 

- Dominant consumer franchises which have an edge in brand, 
distribution and innovation. 

- High quality financials, supported by a strong deposit franchise 
or a specific loan niche. 

- Infrastructure companies with a strong track record and cash 
flow improvement. 

- Globally competitive exporters with a growing international 
business. 

 

 

Ten largest company holdings as at 30 September 2023 

Stock name Geography  
Sector  Portfolio 

weight (%) 
 

HDFC Bank India  Financials  7.5  

Colgate-Palmolive (India) Limited India  Consumer Staples  6.3  

ICICI Bank Limited India  Financials  4.9  

Blue Star Limited India  Industrials  4.9  

Godrej Industries Limited India  Industrials  4.4  

Tata Motors Limited India  Consumer Discretionary  3.8  

Axis Bank Limited India  Financials  3.2  

Tech Mahindra Limited India  Information Technology  3.0  

Bosch Limited India  Consumer Discretionary  3.0  

Kansai Nerolac Paints Limited India  Materials  2.9  

Sector breakdown 

 

 
 

Geographic breakdown 

 

  
 

*Index weight

Financials 21.3% (27.3%*)
Consumer Discretionary 16.4% (11.3%*)
Consumer Staples 14.0% (9.0%*)
Industrials 13.9% (7.4%*)
Information Technology 9.2% (13.2%*)
Materials 9.0% (8.6%*)
Health Care 4.8% (5.2%*)
Real Estate 3.8% (0.6%*)
Utilities 2.6% (4.0%*)
Other 0.0% (13.4%*)
Cash 5.0% (0.0%*)

*Index weight

India 93.9% (100.0%*)
Bangladesh 0.8% (0.0%*)
Pakistan 0.3% (0.0%*)
Cash 5.0% (0.0%*)
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Top 5 contributors to absolute performance 

 
3 months to 30 September 2023 

Stock name Geography Sector Value added (bps*) 
Colgate-Palmolive (India) Limited India Consumer Staples 108 
Escorts Kubota Limited India Industrials 68 

Blue Star Limited India Industrials 59 
Castrol India Limited India Materials 45 
Godrej Industries Limited India Industrials 41 

    

 12 months to 30 September 2023 

Stock name Geography Sector Value added (bps*) 

CIE Automotive India Ltd India Consumer Discretionary 235 
Blue Star Limited India Industrials 197 
Colgate-Palmolive (India) Limited India Consumer Staples 149 
Tata Motors Limited India Consumer Discretionary 140 

Godrej Industries Limited India Industrials 127 

    

 

Bottom 5 contributors to absolute performance 

 3 months to 30 September 2023 

Stock name Geography Sector Value added (bps*) 
HDFC Bank INR1 India Financials -98 

Godrej Consumer Products Limited India Consumer Staples -21 
Hindustan Unilever Limited India Consumer Staples -20 
Kotak Mahindra Bank Limited India Financials -18 

Solara Active Phar Inr10 India Health Care -9 

    

 12 months to 30 September 2023 

Stock name Geography Sector Value added (bps*) 
Solara Active Phar Inr10 India Health Care -28 

United Breweries Limited India Consumer Staples -25 
Kotak Mahindra Bank Limited India Financials -23 
IIFL Wealth Management Ltd India Financials -16 

Rallis India Limited India Materials -15 

    

Stock contributions show the impact of the individual stock's performance to the total fund performance. These stock contributions show the top 5 and 
bottom 5 contributors to the fund and are not representative of the performance of the fund as a whole.   
Past performance is not indicative of future performance. Reference to specific securities (if any) is included for the purpose of illustration only and should 
not be construed as a recommendation to buy or sell the same. All securities mentioned herein may or may not form part of the holdings of First Sentier 
Investors' portfolios at a certain point in time, and the holdings may change over time. 
This stock information does not constitute any offer or inducement to enter into investment activity.  
Contributions are calculated at the investee company level before the deduction of any fees incurred at fund level (e.g. the management fee and other 
fund expenses) but after deduction of transactional costs. Stocks held/listed in non-index countries have economic activity > 50% from developing 
economies.   
* A basis point is a unit of measure used in finance to describe the percentage change in value or rate of a financial instrument. One basis point is 
equivalent to 0.01% (1/100th of a percent) or 0.0001 in decimal form. 
Data source: This information is calculated by First Sentier Investors. 
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Important information 
Investment involves risks, past performance is not a guide to future performance. Refer to the offering documents of the respective 
funds for details, including risk factors. The information contained within this document has been obtained from sources that First 
Sentier Investors ("FSI") believes to be reliable and accurate at the time of issue but no representation or warranty, expressed or implied, 
is made as to the fairness, accuracy or completeness of the information. To the extent permitted by law, neither FSI, nor any of its 
associates, nor any director, officer or employee accepts any liability whatsoever for any loss arising directly or indirectly from any use of 
this. It does not constitute investment advice and should not be used as the basis of any investment decision, nor should it be treated 
as a recommendation for any investment. 
The information in this document may not be edited and/or reproduced in whole or in part without the prior consent of FSI. 
Past performance is not indicative of future performance. Reference to specific securities (if any) is included for the purpose of 
illustration only and should not be construed as a recommendation to buy or sell the same. All securities mentioned herein may or may 
not form part of the holdings of First Sentier Investors' portfolios at a certain point in time, and the holdings may change over time. 
This document is issued by First Sentier Investors (Hong Kong) Limited and has not been reviewed by the Securities and Futures 
Commission in Hong Kong. First Sentier Investors and FSSA Investment Managers are business names of First Sentier Investors (Hong 
Kong) Limited. The FSSA Investment Managers logo is a trademark of the MUFG (as defined below) or an affiliate thereof. 
First Sentier Investors (Hong Kong) Limited is part of the investment management business of First Sentier Investors, which is ultimately 
owned by Mitsubishi UFJ Financial Group, Inc. ("MUFG"), a global financial group. First Sentier Investors includes a number of entities in 
different jurisdictions. To the extent permitted by law, MUFG and its subsidiaries are not responsible for any statement or information 
contained in this material. Neither MUFG nor any of its subsidiaries guarantee the performance of any investment or entity referred to in 
this material or the repayment of capital. Any investments referred to are not deposits or other liabilities of MUFG or its subsidiaries, and 
are subject to investment risk, including loss of income and capital invested. 
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